
Matt Trenchard
Supporting transformational, cross-cultural leadership from the inside out

Overview
Matt is an ICF-accredited executive coach, facilitator, and coach trainer 
with over a decade of experience helping leaders develop the self-
awareness, resilience, and cultural agility needed to lead e�ectively across 
today's complex global landscape. As Co-Founder of North Point Academy, 
Matt partners with leaders and organizations to create meaningful, inside-
out change.  He fosters purpose-driven growth and high-impact leadership.

With a strong foundation in intercultural coaching, Matt's approach blends 
emotional intelligence, systems thinking, and inclusive dialogue. He is known 
for his ability to hold space for deep reflection while also challenging clients 
to shi� perspective and expand their capacity.

Location
United Arab Emirates

Languages
English

Specialties
Executive and leadership coaching, Intercultural 
agility and cross-cultural leadership, Coaching skills 
development for managers and leaders, Team 
coaching and organizational transformation and 
Conscious and values-driven leadership.

Clients
Matt works with global organizations, 
government institutions, and nonprofits, 
particularly across the GCC and MENA 
regions. His clients span diverse sectors 
including finance, education, hospitality, 
and international development.

Training & Qualifications
Ÿ ICF Professional Certified Coach (PCC)
Ÿ Certified Intercultural Coach
Ÿ Faculty and coach trainer, North Point Academy
Ÿ Ongoing development in AI-enhanced coaching and systems coaching
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