coaching

Michelle Chambers

Empowering teams and transforming leaders

Overview Location

Michelle is a global coach, leader, and facilitator with over 30 years of Canada
experience partnering with Fortune 500 companies. She helps senior leaders

and teams navigate complexity, lead collectively, strengthen culture, and

deliver results that improve organisational performance. She is deeply angques
passionate about helping leaders turn change into opportunity by
strengthening collective capability within and across teams and systems.
Organisations that work with Michelle experience improved communication
and team effectiveness, increased employee engagement and sales revenue,
higher retention, and reduced operating costs. She takes the time to
understand each client's unique context and guides leaders with confidence
and clarity, bringing together the human and organisational sides of change.

English

Previously, Michelle was responsible for enterprise-wide leadership
development across Canada for TELUS Mobility. She currently serves as
Director of the Centre of Excellence in Organisation Development and
Change at York University and is also a published author and speaker at
conferences around the world.

Specialties Clients

Communication skills, conflict resolution, executive Michelle's diverse client portfolio includes
presence, adaptive leadership, stakeholder industries in automotive, banking,
management, strategic thinking, performance education, healthcare, manufacturing,
management, team building, global leadership, pharmaceuticals, professional services
emotional and cultural intelligence. and telecoms.

Training & Qualifications

« PCC, Professional Certified Coach (International Coaching Federation)

- Certified Team Performance Coach™

» Certified 6 Team Conditions Coach

» Certified Systemic Team Coach (The Academy of Executive Coaching)

« Certified user of DiSC, Change/Influence Style Indicators, Leadership Circle Profile, MHS EQi2.0 & EQ 360,
Strengths Finder, TCI Team Diagnostic and TKI Assessment

« BA, Psychology & Sociology (Queens University, Canada)

« BBA, Human Resource Management (Brock University, Canada)

« Master of Education, Workplace Learning & Change (Ontario Institute - University of Toronto, Canada)
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