
What will it take to be 
the leader of tomorrow?
The emerging generation of leaders are working in unchartered waters – that means 
they need skills and measures of success that exceed any that have gone before them.

Based on our experience of developing key talents in a wide range of organisations and 
business contexts, we have identified eight key measures of success for the effective 
leaders of today AND tomorrow. 

These eight measures also span the three domains of intelligence:

IQ: For 
a long 
time, an 
individual’s 
IQ – their 
‘intellectual 
intelligence’ 
– was thought 
to be one of the 
key indicators of 
leadership potential; 
whilst still important, our 
experience highlights that very 
specific aspects of IQ are of most 
value in today’s (and tomorrow’s) world

EQ: In the last 30 years 
it’s been recognised that 
emotional intelligence – 

an individual’s ability 
to understand, 
empathise and 

negotiate 
with others 

– is a key 
predictor of 

leadership 
potential

SQ: Increasingly the idea 
of spiritual intelligence 
– the sense of purpose 
and awareness – is 
starting to be used 
to differentiate 
between just 
being a good 
leader and 
being a 
great one
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IInterested in how to build talent programs which develop these abilities?

We’d be delighted to share our insights and experience with you – simply click on
 book a discovery call for a no-obligation conversation with one of our team. 

https://calendly.com/tnmcoaching-1/book-a-discovery-call

